y VeriFacts Automotive
Coaching the Collision Industry

VeriFacts to Higher Quality Repairs
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VeriFacts Shop Coaching Program

What is it?

Unique and in-depth approach to improving collision repair quality and processes
Assess shop’s technical staff knowledge level and identify skill gaps

Coach technicians to properly utilize the latest repair procedures from industry
training organizations such as |I-CAR, using positive interactive methods

Create a baseline to benchmark and measure performance monthly

Management reports identify progress and highlight leading indicators to potential
customer satisfaction issues

Our focus is on doing it right, the first time!

Program Components

The VeriFacts Shop Coaching Program starts with a baseline knowledge
assessment, followed by an intensive program launch seminar and a post-seminar
technician evaluation.

Once a month, a VeriFacts Coach visits the shop and provides in-shop, hands-on
personalized technician coaching on the latest repair methodologies. The VeriFacts
Coach also presents a “Topic of the Month” which highlights a new repair technique
or subject of interest.

Technicians and shop managers can telephone VeriFacts to receive technical
support and assistance with repair situations or questions. VeriFacts is also
available for repair consultations on specific repair issues that arise at the shop.
Shops receive a monthly measurement report that provides ongoing benchmarking
of repair quality against other shops on VeriFacts’ program in order to understand
how a shop stacks up against other premiere shops in the industry.

Program Benefits

|dentify and understand which e Convenient, cost effective and
technicians, areas, skills and processes comfortable way to keep technicians
need improvement up-to-date on the latest repair
Provides a valuable management tool to methodologies

Higher staff morale

Improved internal quality control
Material costs are reduced
Higher technician productivity
Improved throughput

Rework is reduced

measure progress and identify trends or
issues which may arise

Reduces warranty claims and customer
come-backs

More consistent, high quality repairs
Increased CSI

For special A-Plus Member pricing and further information on the VeriFacts Program,
please contact:

info @ verifactsauto.com or call 949-272-3838.

VeriFacts Automotive, LLC
1000 Bristol St. N., Suite 17-206 Newport Beach, CA 92660
Phone: 949-272-3838 Fax: 888-622-6905
www. verifactsauto.com



Mentory @ Work

A Division of VeriFacts Automotive, LLC

In Partnership With...

Sherwin-Williams Automotive Finishes

Collision Repair Specialists

PRESENTS...

TECHNICIANS FOR TOMORROW
STATE-OF-THE ART APPRENTICESHIP SYSTEM

A-Plus members may be reimbursed for costs invoiced by Mentors At Work.

You have nothing to lose and much to gain!

Let’s face the facts... the skilled technicians in our industry aren’t getting any younger. In fact, according
to the I-CAR Education Foundation’s “Snapshot of the Industry”’, a full 20% of our workforce is age 46 or
higher, meaning they are getting near to retirement. An average of over 17,000 technicians leave the
industry each year, and yet employees age 16-25 represent only about 17% of our workforce. Each day 10
technicians leave the industry forever... but only 6 new technicians start... and odds are not good that
they will stay, in fact, there is a 70% turnover rate of new hires in this industry! Do the math...

Raiding techs from other shops is a flawed solution! But that’s what most do...

All in all it’s a musical chairs game of experienced techs jumping from shop to shop. Immediate
production gains are the objective, but taking this approach turns a blind eye to the inevitable. As the old
saying goes, you can pay now, or you can really pay later. We are all hearing about signing bonuses,
benefit packages and more for luring experienced techs away from their current employers. If you like
free agency in pro football, you’ll love it in this industry, because that’s where we’re headed.

Those shops that address this issue today will see a return on their investment in as little as 90 days, and
then potentially for months and years to come. Retention rates of new hires in a structured training system
go up dramatically, a significant factor for an industry that typically loses 70% of the new people they
hire.

Newspaper “Help Wanted” ads are usually a waste of money...

Help wanted ads don’t work, and they cost a fortune! Plus it usually feeds into the “raiding’ problem.
However, if you can offer an ““earn while you learn” opportunity through a system like Mentors At Work,
“help wanted” ads may produce much better results than you may have experienced before.

Trade Schools are not the only solution, in fact, schools only fill 25% of our needs...

Some schools are great resources, but they are not meeting the increased demand for new technicians.
Other industries are using mega-marketing methods to attract potential techs to their industry.
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Most shops don’t view Human Resources as their problem. Cutting edge shops do...

The shortage is your problem, and the problem every shop in this industry should be taking very seriously.
Sure, scholarship programs are available but they only reach a select few students. How does that solve
our long-term employment issues?

While others continue to live in denial, this is your chance to be on the cutting edge with regard to
workforce development and new employee retention. The competitive advantage in the future will go to
those who have the workers in place to get the job done. A-Plus members now have the opportunity to:

e Defend their shops by using a proven system to build and retain quality Apprentices
e Learn how to find the right Apprentice(s) and choose the best in-house Mentor(s)

e Utilize a state-of-the-art task list and tracking system, providing a road map for mentors
to follow, and for apprentices to understand what they are going to be learning

e Track progress so management can see how the apprentice is doing and see how the
mentor/apprentice pair is working together

e Track on-going productivity of the mentor/apprentice pair
e Learn how to upgrade the skills of their existing techs, too

e Take advantage of the Mentors At Work “We’ll Manage It!” support system, where
ongoing management and in-depth analysis of the program leads to even better results.

For more information, go to the Mentors At Work website reserved especially for
Sherwin-Williams A-Plus partners, www.mentorsatwork.com/a-plus.

Special, best pricing rates have been negotiated for A-Plus members.

Making it an even better deal, A-Plus members may be reimbursed for costs invoiced by Mentors At
Work. You have nothing to lose and much to gain!

For More Information, fax us now at 630-762-0615...

Name: Title:
Shop Name: Phone:
E-mail: o Contact Me o Schedule Online Demo
Mentors At Work
P.O. Box 3368 St. Charles, IL 60174
Phone: 888-225-6968 Fax: 630-762-0615

E-mail: info@mentorsatwork.com Web: www.mentorsatwork.com
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A-PLUS PROGRAM PRICING

Pricing Subject to Change All Prices Are in U.S. Dollars

Sherwin-Williams A-Plus/ Sherwin Williams A-Plus/ Full
Component VeriFacts Client Price Non-VeriFacts Client Special Price Industry Price
Initial Training and Orientation/Kickoff $445 $645 $795
*Monthly Support/Licensing Fee (Covers 1 mentor/apprentice pair) $148 $178 $198
Includes- Bi-Weekly Coach Calls
Additional Mentor/Apprentice Pairs $ 48 $ 68 $75
(Per Month Per Pair)
Training New Mentors and Apprentices $298 $348 $388
Added After Initial Kickoff
Multi-shop Licensing For MSO’s
- If Participating in the Initial Training $222 $322 $397
and Orientation/Kickoff
With Other Company Shops
- If Separate From Other Shops For $345 $595 $695
Initial Orientation
Learning Style Assessment Per Person $ 25 $ 38 $ 48

* Includes: Access to full on-line system for 12 active months when mentors and apprentices are working together, the assignment of up to three mentors and an
unlimited number of apprentices to the online system (per the licensing agreement), learning/resource modules for management, mentors and apprentices, 343-
skills task list, tracking system, on-site or online orientation/training session (travel costs, if applicable, not included).
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