
A-Plus™ University
EcoLean™ Level 1

Sherwin-Williams  

Automotive Finishes is proud  

to offer our exclusive  

EcoLean™ collision services  

and training. 

EcoLean™ is all about helping collision facilities drive Productivity and  
Profitability, while reducing the environmental impact on our Planet.

This program combines two of the most powerful forces in today’s collision  
repair market:

	 • Lean Production	 • Green Business Solutions – Waste Reduction

These training courses are designed to help collision facilities take advantage  
of these two powerful disciplines, and combine them into a sustainable program 
to drive profitability through the reduction of waste.

Once collision facilities are armed with these principles and simple tools, they will 
be able to change the way their companies operate!

The EcoLean™ Level 1 workshop has been developed especially for  
collision facility owners and managers who are interested in leveraging 
the power of lean production, as well as business solutions that help  
reduce environmental waste. These courses have been built by collision  
industry experts, and will afford the opportunity to relax in the company of  
industry peers, as well as learn from one another over a two-day period. A full  
breakfast and lunch will be provided each day with a group dinner  
scheduled for the first evening.
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EcoLean™ Level 1 Overview
Who SHould Attend?  This workshop is designed for the top collision facility  
operators in the industry. It is geared toward collision facility owners and managers.

Course Objective  To provide the participant with the skills, knowledge,  
and tools necessary to improve their collision facilities’ quality, production output,  
and profitability. Participants will be provided with tangible tools to drive waste  
out of their business, both process waste and environmental waste.

Course Length  2 days / Hands-on Workshop Format

Class size  30 attendees maximum

Topics covered
• The principles of reducing environmental waste
• The history of lean production, and its practical application in collision repair
• Methods of making the collision facility more efficient and consistent
• How to build a lean culture from the ground up

Cost  $800.00 per attendee
A-Plus™ Network members: Loyalty Rewards Points may be used for this training.

Introduction to ecolean™  Sherwin-Williams Manager of Regulatory  
Affairs will cover the use of green business solutions to help collision facilities reduce 
their carbon footprint by driving out environmental waste.

Improving workshop efficiency  Sherwin-Williams Manager of Business 
Consulting focuses this course on the theory and mechanics of lean production. He 
will help participants to understand and implement process improvement. The course 
covers methods to utilize people, space, and equipment for the maximum bottom line 
impact. This in-depth course will help collision facilities to reduce variation and to  
identify and fix the root causes of production problems.

Principles of 5S  Sherwin-Williams Manager of Collision Repair Design Services will 
cover the importance of eliminating clutter inside a collision facility, and how to leverage 
the power of a clean, disciplined environment to deliver superior quality and consistency.

Building a lean culture  Our instructor is the President of one of the  
industry’s premier peer group services. She will discuss how to build a lean culture 
inside a collision facility from the ground up. She has many years of experience  
in human resources, and has worked with some of the top lean collision facilities 
throughout the US and Canada.
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